Unlock the Power of Personality with
MBTI® Training

Every successful organisation knows that people are its greatest asset. The Myers-Briggs Type
Indicator (MBTI®) provides a proven framework to help individuals and teams understand
themselves and each other better - leading to stronger collaboration, smarter decision-making,
and improved results.

Whether you’re building a brand-new team or looking to take an established one to the next
level, MBTI® delivers powerful insights that transform how people work together. By identifying
personality preferences and group dynamics, your team can unlock new levels of productivity
and cohesion.

Our associate, Charlotte Greenwood, is a fully qualified MBTI® practitioner with eight years’
experience helping mission-driven organisations strengthen communication, boost
collaboration, and unlock individual potential. Her practical, engaging approach is tailored to the
unique challenges of the charitable sector, turning MBTI® insights into actionable strategies and
lasting impact. With a proven record of delivering meaningful results, Charlotte provides not just
training, but a catalyst for positive change - even in resource-constrained environments.

Why MBTI® is a powerful tool for charities:

% Improved Teamwork and Collaboration
¢ Understanding different working styles: MBTI® provides a shared language for discussing
differences in decision-making, communication, and problem-solving.

¢ Reducing conflict: When people recognise differences as personality-based, they respect and
accommodate others’ approaches.

®: Better Communication with Stakeholders
¢ Donors and customers: Staff can adapt communication to resonate with different personality
types.

¢ Internal communication with staff and trustees: Tailoring approaches improves clarity and
motivation.

"L Leadership Development

e Self-awareness: Leaders gain insight into their decision-making style and blind spots.

¢ Balanced teams: Understanding collective profiles helps leaders create well-rounded teams.



(8] change Management & Resilience
¢ Charities often face funding shifts or strategic pivots. MBTI® highlights how different types
respond to change, reducing resistance.

%) Enhancing Well-Being and Reducing Burnout

* MBTI® helps individuals recognise stress triggers and preferred coping mechanisms.

Flexible training options to suit your charity’s needs:

Vv One-to-one coaching sessions for leaders or individuals
v Interactive workshops for teams (highly recommended)
v Custom-designed training tailored to your goals

Vv 26-page personal impact report exploring 8 key areas

Costs:
Training Option Description Cost
Personal Impact Report 26-page detailed report £79.50 + VAT pp
Group Workshop 5-hour in-person session (8—20 £1,500 + VAT
delegates) Additional costs for travel may be incurred
1:1 Coaching 1.5-hour personal session £395 + VAT (£350 until end Nov 2025)

Invest in your people - strengthen your culture, improve
performance, and set your team up for long-term success.
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